Eldora Public Library
Board of Directors Meeting

Tuesday, January 27,2026 -5 p.m

Minutes were approved. Bills were approved.

Old Business

e Joan submitted the library’s accreditation, and Kristin Gehrke signed off on it. We
have always been a Tier lll Library and will remain so. This is renewed every 3 years.

e Joan has not yet heard back about the Carnegie Library Grant. It is for $10,000 with
no restrictions.

e Jessi’s last day was on January 9, and Joan advertised for an assistant director in
several places. No qualified applicants were received. She will proceed with a
shared schedule, which is shared in New Business.

e Additionally, Joan submitted a grant to the Hardin County Endowment Foundation.
She hopes to fund the replacement of 6 computers.

New Business

e The assistant director’s position is going to be split. 40 hours will be shared between
Catie, Melissa, and Susan. Catie will work 11, Melissa 17, and Susan 12. Joan feels
good about this arrangement for the time being, and we can post for an assistant
director when the time comes. Catie will also receive a raise to match the other staff
at $16.50

e Joanis goingto post and share an updated policy for the lobby. This is in response to
continued misuse by a group of young women. The board added that patrons may
not film other patrons. Mary moved, and Joe seconded.

e Joan shaved more than $700 from the budget, even after last year’s cuts. She has
been present at all finance meetings with the city. More as things are updated.

Director’s Report

e 939 checkouts and 4 new cards in January.



e Joan brought Scott Reister, author, to the elementary with the goal of reaching more
students. Goal reached! A group of homeschool children and E-NP grades 3-5
attended the workshop. It was well-received.

e The annual boiler inspection occurred, and Brent from Waldingers was again helpful
to supply information to pass this inspection.

e The annualfire alarm inspection was also passed.

e Joanrecently participated in Apollo training to refresh new features in our system,
and will attend the virtual ILOC this Thursday from 9 a.m. -7 p.m.

e Blind date with a book began with 10 already checked out.

e Joan will be present in many classes at the elementary for World Read Aloud Day.

e Thereis afinance meeting on February 5 at 3:30. Joan attends all these.

e Thereis a city council meeting on February 16 at 6 p.m. and a personnel meeting at
3:30 p.m. the same afternoon.

e In other city news, the Kiwanis will hold a brunch to support the aquatic center
fundraiser. This will be Sunday, Feb. 15 from9a.m. -1 p.m.

Submitted by Betsy Kuecker — Thursday Jan. 29, 2026

Next Meeting is February 24" at 5 p.m.



MINUTES
Eldora Public Library Board of Trustees
February 24, 2026

PRESENT: Kristin Gehrke, Jerry Trittien, Joe Herring, Emily Stoulil, Bob Alpers, Mary Swartz,
and Joan Grothoff

e PUBLIC COMMENTS: Non

e MINUTES from the January 2026 meeting were approved

e BILLS were approved. A large item ($2,982.61) was for repairs to the boiler.
e Old Business:

o City Council approved the shared Assistant Library Director position with an
hourly wage of $16.50. Catie will remain Children’s Librarian also at
$16.50/hr. All three will split 40 hrs/week. Brenda will remain a sub.

o $10,000 was received as a gift to all Carnegie Libraries. It will go into our Trust
account and is to be used “to better our services to the community”

e New Business

o City budget workshops are set for 2/25 and 3/17. Joan expects to be asked to
make cuts, which she plans to do in book purchases, periodicals, and other
misc. areas. She asks any board members who can attend the March date to
be there to help support the library.

o AllDepts. Are on spending freeze; Joan is using Trust to make book
purchases, and the City insisted on downgrading our TP quality for the
bathrooms.

o New Cricut has been purchased with Trust money. Supplies are being
provided by Friends.

o Summer reading planning is underway. Five performers lined up so far. Dates
TBD based on school calendar.

e Direct’s Report was received

o Good numbers on checkouts

o February programs went well, including Olympics reading challenge, Blind
date + Book
After School Kids’ Club remains strong; Teen room small but mighty.
Joan will attend a national virtual conference — Big Talk for Small Libraries
Spring Break (March 16-20) — Library will be closed Friday but open Sat.
Several activities are planned for the week.

O

O

O



o Working on resuming adult programming in April
o Joan obtained current Library Board of Director
= 2026: Kristin, Emily
= 2027:Jerry, Bob
= 2028:Joe, Mary, Betsy

Next Meeting: March 31, 2026

Submitted by Joe Herring



